


Think it then ink it!

“ Think about what you a/reac/r/ know about
built-in qua/iﬁ/.

Write three of these facts on an index card.

Be reac/l/ to state them when asked, ”




”/n5peafion does not improve th 37ualiz‘u/, hor guaran tee qua/ifx/. Inspection is too
late. The quality, gooc/ or bad, is reac/r/ in the procfuaf. Quality cannot be
1’/15pecfejin Zo a proc/uaf or service; it must be built into it.”

—W. Edwards Denming
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Let’s start to play/

. Create a.team of up to 8. Mix profiles!

Z. Open the 'Level O' sleeve
. Kanban
2. Tickets
3.Tra¢kih9 sheet
4.8 role cards, pick | or 2!
5.2 dices and dice reference card
b.Full rules, just in case

3. ...grasp the game...
4. Question? Ask an animator!




* VERY FENIURETEN THET
Fo&hs QRDDQCT\ON Ral. 2D\CES, . o

S HERE 1S 1O r,osm;ss Fo&‘rﬂmg_,—

Level O, discover the game

PoTThE ITEN BAcK IN FONNEL
La ”00 PRACTICE [ ERY oy STRARTOP [

P
S8 UNUSI-\-BLE (NFRsf

e = = (TEM BAcK [ PROBUCT BACKLOC

!ﬂ =POT THE =
EXCEPT |F 200 PRACTICE WHHING SKELETO

o—

l. Let's start all togeﬂ\er
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Let's do the first few rounds togetlr\er...

By the 15th round, work can be uslr\ec{ to
producﬁon It's time to Practtce a blank release



?
Y
S o

NGE 'm%‘-'hﬁt

‘ VERY FENFURE ITENL THET
Fe&ﬁ e QRDQQCT\ON RelL. zo\css o

LERE TS 10 BOSINSSS FoR T 1%
PoTTHE ITEN BAcK IN FONNEL "FONNEL._ b
35 ‘ e Y00 RACTCE LEM STRRIVP g

Level O, discover the game

Reminders gnd hotes

Y
S 1S \pnus&BLK % e Rl

Production plaqer: don't fo

oo EN Bhck [N SRobCT BACKLOC r
éggﬁ?r}ﬁﬁnwc Pkacnca\)l\umcrs\“cm%” on/ get to keep track of What's going
‘\fm\s 1S NOTWHHTT k-;__c__f‘;_&gg;—. o ’
OTREMEH B W SRINT BpeXL oG, it's not @good idea to pile work
?r IF Yev mdt‘f’w th queues
Bt

* Run the dice for every work i

item, not once per delivery or

\,\ £ colD yOT m@f{ﬁ'ﬂi THE DA—Tﬁg
%"% I P et

CEPT P Yo PRICTIER £ DEVoPS g7

Ifi .
SN THHIS IS BUGGYoﬂ " doubt. check the rules, or ask an ahimator

R
i’aé! OUT THE. ITER BRCKIN THPLERENTING
%“’ Yoo PRACTICE. TOD 1Yy
R
oTHERWISE, THE DERLSY WilS M“’L‘

o/

j@» DN Ralz T DICES Foll. WPROVEHENTS

5. By the 15th round, work can be uslr\ec{ to
producﬁon It's time to practtce a blank release




Level 1, play for real!

. Let's open sleeve 'Level | together

Z.  Pick a random free' unfair advar\tage best practice to start with. If they get
'Craftsmanskip', no luck, they start with hoﬂr\ing :-(

2, Pausé for a while and read out loud the reference sheet section about this new
practice.

4. Apply the actions of this best practices and resume the game.

5. As before, the production player should keep track of the delivered features per

roun
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Level 1, play for real!
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Level Z

l.  Let's open sleeve 'Level Z' togeﬂ\er

Z. Discuss and agree about what <kill you
want to invest in

2. When acquire a new skill, pause and read

PUTTHE Bes PRcTicE

the reference documentation aloud 77700 B8Ry 115 ey RONT




Level Z

Kew\ihc\ers and notes

. Red tickets still need to 5‘7\'\t

. pon't rol the dice for red tickets

and read the reference sheet cection aloud

e Yoause
. you reach the ond of the tracking sheet, start agoin from the
left
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or ask an animator

if in doubt: check the rules,




Leaming Log

“In what ways does this
information change previous
perceptions you've held about
built-in qua/iﬁ/.f

How do you think you m(ghf
use this information?

Be reac/x/ zo share with your
table”




