Part-time technical agile coach FAQ

Here is a list of questions we got while we sold the part-time technical agile coach role across the
organization. Answers are highly organization dependent, but trying to answer these questions before
you pitch the role will help you to get an OK.

What's in it for me?

e What will be the returned value for me / my team / the teams | collaborate with?
e How will we negotiate this with the product managers?

How will it impact feature delivery and BAU?

e How much time will it take and how will this time be allocated?
e Who manages priorities between features and part time coach activities when there is a conflict?
e s the part-time coach 20% assignment fixed? is it negotiable?

How does it fit in the organization?

e How can we have visibility on part-time coaching work?
e How will the part-time coaches be evaluated?

Do you want to steal my coworker?

e How long is the commitment?
e What if the part time coach wants to become a full-time coach?

Prerequisites? Or can anyone join?

¢ What qualifies someone to become a part-time coach?
e How long does it take for a part-time coach to ramp up?

Contract please!

e s part-time coach a role? Is there a role description somewhere?

What do you do?

e What will part-time coaches learn?

Based on work by technical agile coaches at Murex (https://www.murex.com) learn more at
https://philippe.bourgau.net/how-to-make-change-stick-by-training-part-time-technical-agile-coaches/
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https://philippe.bourgau.net/how-to-make-change-stick-by-training-part-time-technical-agile-coaches/

	Part-time technical agile coach FAQ
	What's in it for me?
	How will it impact feature delivery and BAU?
	How does it fit in the organization?
	Do you want to steal my coworker?
	Prerequisites? Or can anyone join?
	Contract please!
	What do you do?

